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December 3 will mark eight years since my
ordination as a Unitarian Universalist minister. In
remembering this important personal anniversary, |
realize that many UUs may not know what’s involved
in becoming a UU minister. There’s a lot more to it
than just graduating from seminary.

First, it's important to understand that UU
ministers serve in many capacities. Some of us are
full-time, settled ministers of UU congregations

(what many think of as “traditional parish ministry”).

Others, like me, are part-time contract ministers.
Unlike a settled minister, who is salaried with an
open-ended appointment, contract ministers are
hired for specific aspects of ministry, on a renewable
basis. Some UU ministers are “bi-vocational,” mean-
ing that they may serve a congregation part-time and
hold another part-time position in a different field.
And there is a growing number of “community
ministers” who serve outside of congregations, as
chaplains, nonprofit leaders, educators, community
organizers, or spiritual companions.

There are rigorous requirements for becoming
a UU minister, including completing a Master of
Divinity degree from an accredited seminary, a
psychological assessment, a Clinical Pastoral
Education (student chaplaincy) experience, one to
two years of internship, and an interview with the
Ministerial Fellowship Committee (MFC), which is
the UUA’s credentialing body. Once a candidate
completes all these steps, she receives “preliminary
fellowship” and can be ordained (officially given the
title of minister) by a UU congregation. After this,
an actively serving minister must complete three
renewals (involving annual evaluations and for-
mation feedback from the MFC) to be fully fellow-
shipped. I received my preliminary fellowship the
same year | was ordained (in 2017) and was fully
fellowshipped in 2022.

(continued on next column)

All Services and Circles begin at 11 a.m.
Sun., Dec. 7  Service: Welcoming the Crone, Rev. Diana Davies
Sun., Dec. 14 Sharing Circle: Fighting Negativity

Tue., Dec. 16 UCOT Women’s Lunch, 12 p.m., Martyrs

Wed., Dec. 17 UCOT Men’s Group, 4 p.m.

Thu., Dec. 18 UCOT Book Group, 10:30 a.m., SOMOS

Sun., Dec. 21 Service: Amaterasu’s Reflection, Rev. Diana Davies

Sun., Dec. 28 Sharing Circle: Open Topic

The road to UU ministry is long and
challenging, but for me, the rewards have been
incalculable; and it’s a calling I've never
regretted. See www.uua.org/careers/ministers
to learn more.

Welcoming the Crone:
Learning to Winter
Rev. Diana Davies
Sunday, December 7, 11 a.m.

In Gaelic lore, the Cailleach is the Queen of
Winter, the one-eyed hag who rules over the
coldest, darkest time of the year. She is the
great crone — the thing our modern culture tells
us we should never be: old, mortal. But what
beauty awaits us if we can embrace the season
of cold and learn to Winter.

Amaterasu’s Reflection
Rev. Diana Davies
Sunday, December 21, 11 a.m.

At the winter solstice, the ancient people of
Japan told tales of Amaterasu Omikami, the sun
goddess who, faced with suffering and chaos,
retreated to a cave and plunged the Earth into
darkness. [t was only in seeing her own reflec-
tion that the sun returned her light to the
world. In a time of darkness, how are we like
Amaterasu and how might we seek light in our
own reflections?
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SHARING CIRCLES
Fighting Negativity
December 14, 11 a.m.

Some days it seems like we are surrounded
by negativity: bad news in the news, hostile and
aggressive drivers, rude or indifferent encounters
with others, human cruelty, heartbreak, etc. The
accumulation of all this negativity can bring us
down and cause us pain. The longer we live the
more obvious it becomes that we need to stage a
war against this negativity in order to thrive and
be of benefit to others.

I once worked with a woman who made up
stories to help herself cope with driving in bad
traffic. If someone cut her off or suddenly slammed
on their brakes, she would tell herself, “Oh, perhaps
he just found out that he has a deadly brain tumor
or maybe she is racing to the hospital with an
injured child.” The more extreme the driver’s
behavior, the crazier and more farfetched her
stories became.

[ recently came across a quote from the
Buddhist teacher Pema Chédron, which I thought
was helpful: “There’s a practice I like called ‘Just
Like Me.’ You go to a public place and sit there and
sit there and look around. You zero in on one
person and say to yourself things like, ‘Just like me,
this person doesn’t want to feel uncomfortable. Just
like me this person loses sometimes. Just like me.
this person doesn’t want to be disliked. Just like me,
this person wants to have friends and intimacy.”

Do you have a strategy or a trick for dealing
with negativity? If so, what is it and how does it
help you protect yourself from negative thoughts
and experiences?

Open Topic Sharing Circle
December 28, 11 a.m.

Passing a virtual “talking stick,” each person
can speak in turn, sharing whatever is in their
hearts or on their minds in the moment.

Call for 2026 Sharing Circle Facilitators

Interested 2026 Sharing Circle Facilitators can
contact Don Zablosky, for information on this
important small-group ministry. Each facilitator
leads the group on the 2nd and 4th Sundays for the
assigned month. Don can provide you with the
structure and any direction you need to create
greater connections, support, and communication
within the group.

UCOT Women'’s Lunch
December 16, 12:00 p.m.
(Third Tuesday Monthly)
Martyr’s Restaurant
RSVP here

We will meet at Martyrs on Tuesday
December 16 at 12 p.m. (note new time), in
their separate meeting space at the rear of the
property, to enjoy a meal and conversation
with UCOT women members and their friends.

Join us as we enjoy delicious food and the
company of amazing women. RSVP by Monday,
December 15, to Diza Sauers.

UCOT Men’s Group
December 17, 4:00 p.m.
(Third Wednesday Monthly)

The UCOT Men’s Group will meet in person
on Wednesday, December 17, at 4 p.m. Contact
Chuck Fawns for this month’s location.

The Longest Night

December 21, 2025, marks the first day of
winter and is the longest night of the year. The
National Coalition for the Homeless and the
National Healthcare for the Homeless Council
have designated December 21, 2025, as National
Homeless Persons’ Memorial Day. We here in
Taos recognize this event as the Longest Night.
Throughout our country, thousands die each
year without stable housing. Here in Taos County
homelessness continues to be a serious challenge
for many of our community members. Winter
poses extreme hardship for unsheltered and
inadequately housed individuals and families.

The spirit of the season of giving provides an
opportunity for affirmation and renewal regard-
ing our commitment to end homelessness. In
remembering those who have died while home-
less, we commit ourselves to preventing the
conditions that lead to such deaths, and we
rekindle our compassion and concern for all
our neighbors, especially those who are living
without adequate housing.

All are invited to join us for a candlelight
vigil, to be held at the Taos Plaza gazebo,
beginning at 5 p.m. on 12 /21, followed by a
warm meal at First Presbyterian Church.

Sign up for Potluck. Sign up for Volunteers.
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Due to the holidays, we will not be reading a
book in December. We will, however, meet on
December 18 at SOMOS to work on our 2026 Book
List. This always proves to be a fun process. Please
bring three suggestions for books we might read
next year. We will cull all of the suggestions down
by majority vote.

Some rules of the road: Fiction AND non-
fiction titles are welcomed for consideration.
Please do not suggest an out-of-print book. Please
do not suggest a book in excess of 500 pages,
unless you think it so spectacular that the group
will want to read it — despite its length — in the
thirty days between meetings.

We hope that, if you have not previously joined
us for our conversations, you will consider joining
us in December. We have a great time.

The UCOT Book Group is open to all readers
and their friends. Bring $1 to contribute to SOMOS,
which allows us to use their space.

Charitable Giving Committee

The UU Outreach Committee wants to remind
you that we are still taking food every day to the
NEST, our town’s homeless shelter. We take food
for their breakfast — so generally individual
packages of energy bars and perhaps some fruit.
They are housing 40 people. They do not yet have
access to any cooking facilities until the renova-
tions are done, and they are most grateful for our
gifts. The plaid covered box is on the table every
Sunday!

UCOT Resources Available Upon Request

For an updated UCOT members & friends
directory or a copy of the Treasurer’s Report,
contact Be Scott. And if you’d be interested in
attending a Board meeting, members are always
welcome. Contact Julian Spalding for an agenda,
which includes the Zoom link.

LEADERSHIP
Julian Spalding, Interim Board President

[ want to update everyone on changes at the
Unitarian Congregation of Taos:

Some members will be moving out of state in
2026, which will leave openings on the board and
committees. Also, of course, the board presidency
will need to be elected for next year. [ have been
honored to serve as interim president when
Emily left the board midyear. I am willing to
serve next year. But if YOU want to consider this
important position for next year or the following
year, feel free to contact me at 541-301-3616 to
discuss. I didn’t have the benefit of shadowing
the previous president for a year, but you could!

Gael Minton plans to move back to Maine in
the spring, leaving the chair of the Fifth Sunday
committee open. Since [ have assisted Gael, I can
work with any candidate who wishes to fill this
position. There are four Fifth Sundays in 2026. It
would be helpful for Gael’s successor to be
appointed ASAP to be able to benefit from Gael’s
expertise before she moves. We are deeply
indebted to Gael's professional approach to
keeping Fifth Sunday presentations as a major
outreach to the Taos community. And we wish
her well in her next life in Maine.

Chuck and Marsha Fawns plan to move to
Colorado next year. This will be a huge loss to
UCOT as our founders move on to a new life. We
will all feel their loss deeply. We have been
blessed with Chuck’s continued presence on the
board as an emeritus member. His founding
presence on the board cannot be replaced. Still
we should consider appointing a new board
member at large when he leaves. Let me know if
you are interested.

Be Scott is currently holding three positions:
Membership Chair, Secretary, and Treasurer. She
would like to hand off Membership and Treasur-
er to the right persons.

We will also welcome new Lay Leaders in
2026. Mary Gray has arranged a Lay Leader
training December 7. If you have an interest in
serving UCOT in this capacity you may want to
attend this training after the service.

Volunteers are needed for a new Hospitality
Committee. And we need someone to coordinate
the annual meeting potluck on January 25. Also,
the highway cleanup committee needs a new
coordinator. Wally Cox will continue to assist.

(Cont’'don p. 4)
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(Cont’d from p. 3)

We also need someone to manage UCOT’s
Facebook page and website. Step right up folks!

Note: the board met to consolidate historical
files, contracts and bylaws in one bankers box in
the storage closet at Bent Lodge. It is hoped that
someone will step forward to create a historical
binder with photos and items of interest for future
board and congregational members.

No doubt, as the year unfolds there will be
more changes and needs that will require us to rise
to the occasion.

As we prepare for the Annual Meeting next
month, [ encourage everyone to consider the
openings ['ve discussed and bring your ideas to the
January meeting.

From Jan. 1-Sep. 30, 2025, we received
$29,250 of the promised $39,000 in pledges. Also,
we exceeded our projections for plate donations by
receiving $5,345 of the budgeted $5,000.

As many of you know, there have been
cutbacks in the fulfillment of pledges and some
pledges have gone unpaid, though certainly not
many, and in most cases for good reason. The good
news is that we had budgeted to spend $33,000 by
the end of September but had only spent $29,963,
leaving a cushion of $3,037. We don’t foresee the
need to tap into reserves at all this year, despite
the uncertainty. And that is thanks in part to those
who have honored their pledges or given through
spontaneous generosity.

Thank you to everyone who has continued to
make it possible for all of us to fulfill our mission,
which is to be a beacon of light in the Taos
community.

Interfaith Peace Chanukah
December 16, 5:30 p.m.
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You are invited to the 24th Annual Interfaith
Peace Chanukah, Tuesday, December 16, 2025,
5:30 p.m. until 7:00 p.m. in person at St James
Episcopal Church, 208 Camino de Santiago, Taos,
NM (corner of Gusdorf).

Have a menorah or a candle with you to light
during this unique Taos gathering featuring
candle lighting, prayers, speakers from various
faiths and songs for peace. Please bring non-
perishable food items for our hungry neighbors

This event is free. Everyone is welcome.
See flyer here.
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Sponsored by:
B’nai Shalom Havurah
Taos Jewish Center
St. James Episcopal Church
Enchanted Circle Interfaith Gathering

DECEMBER BIRTHDAYS

5 Mimi Owensby

9 David Owensby
20 Martha Grossman
23 Emily Gillispie
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